Salvaging


I have been set straight on an interesting difference between these two terms:  salvaging and scavenging.  The main difference between them is one is legal, the other is not.

Salvaging and scavenging are most useful in reducing the amount of reusable waste going into a hole in the ground. The reason salvaging is legal and scavenging is not is that it takes certain knowledge, equipment and skills to re-use what is salvaged, and one must have insurance (of course!) in case of mishaps.  One has to have legal access to materials that could be salvaged and lastly one has to have a place to store materials or refurbished items so that they can be re-purchased.


Grande Prairie salvager, Gary Lawrence (with his company “Northwest Rebuild’), explained to me how Aquatera (the Waste Management Board of Grande Prairie) has contracted him to salvage for them.


Mr. Lawrence is required to have liability insurance, W.C.B. and appropriate safety gear for his workers. The yard is setup by Aquartera who have provided the capital equipment (machinery) and buildings.  Mr. Lawrence is to provide the equipment (saws, tools, etc) and labour for the operation.


Northwest Rebuild is a non-profit business, which has certain advantages because it would have access to government grants and subsidies, and it could operate without fear of closure due to lack of income.  Aquatera gives a subsidy to Northwest Rebuild to keep them in operation.  The reason this arrangement works is because Aquatera saves more than their subsidy to the company than they would have to pay in landfill “cell” (digging a hole in the ground) development expenses.  In other words, if they were to bury all materials that are currently being diverted, they would be digging holes much more often – a very expensive proposition these days!


Mr. Lawrence describes the types of materials that come to the yard as construction waste:  siding, wood waste (lumber, plywood), the biggest quantity of items that come in – and go out - are windows.  The second biggest in and out item is doors, of all types. 


Prices are set on materials that are brought in by construction companies, building supply stores and residents.  The reason a construction company or a building supply store would bring their rejected materials to Mr. Lawrence rather than the landfill is because there is no charge to bring it the Northwest Rebuild, whereas the landfill would charge a per-tonne fee for materials going across the scale.  Mr. Lawrence admits he would prefer to be able to take many more pick-up calls and go get materials that are going to the landfill, but there just isn’t the time in the day to do it all. Salvage at the landfill for Grande Prairie and regional landfills around Grande Prairie have filled up 60 to 70 hours a week in the past three and a half years since the operation began.


Each additional year has seen an increase in income translating to a 5% to 20% growth per year.  In 2004, 100 tons of material were diverted, 55 tons in 2005, and currently, at just the end of June 2006, there has been roughly more than 100 tons diverted already.  Mr. Lawrence says the materials currently being diverted are only the tip of the iceberg for the amount that gets buried.  The reason the salvage operation is not at a larger capacity is that the Landfill Authority were proceeding with caution to make sure the concept would work before putting more capital towards it.  


Because it has proven to be so successful, the Landfill Authority in Grande Prairie are planning to expand the amount of recoverable and reusable materials being diverted from the landfill by setting up a 40 yard roll-off bin at the landfill.  The bin will be taken to the Northwest Rebuild yard to be salvaged when it is full.   The Landfill Authority is in the process of hiring a person to manage the bin at the landfill (meaning this person will assist the public in making good choices about what goes into the bin!).

A good web-site on this topic to visit Aquatera: http://www.aquatera.ca/services/solidwaste/gcol/default.htm
Comments?  Mail PCRS Box 6104 P.R., T8S 1B5 or e-mail pcrs@peacerecycling.com
